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Center for Health Equity and Wellbeing,
New Jersey's Public Health Institute

(CHE W-NJPHI) Structure

• Origins & Vision

• Development & Incubation

• Formal Designation & Mission

CHEW-NJPHI works across communities, health systems, government, and partners statewide to advance

health equity, strengthen public health infrastructure, and foster a healthier, more equitable future.



Mission and Vision

CHEW-NJPHI
Mission and Vision

Our Mission:

Our Vision:



Our Core Values
Guiding Principles for Our Work

Foundational Pillars

Equity Vitality

(Population

Health)

Activation Integrity Accountability Trustworthiness
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Our Four Strategic Pillars

Health Equity (Health

Opportunity Zones)

Democracy &  Health

(Civic Engagement &

Public Policy)

Public Health

Infrastructure and

Workforce

Development

Trust in Science

(Evidence-Based Action

&  Clinical Trials

Diversification)
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E xplore our comprehensive strategies and goals for 2025-

2027.

Review the CHE W-
NJPHI Strategic Plan
Explore our comprehensive strategies and goals for

2025-2027.

Visit: equityandwellbeing.org



Rural Health Transformation
(RHT) Program 2026

A commitment to supporting the workforce for rural communities.



Rural Health Transformation (RHT) Program 2026

Program

Authorization

Funding Allocation Funding Purpose Award

Contingency
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Strategic Goals of the Rural Health
Transformation (RHT) Program 2026

• Workforce Development

• Infrastructure

Development

• Tech Innovation

• Preventive Measures

• Chronic Disease

Monitoring and Control

14



Scope of Work

• Activity A: Rural Preventive Health Initiatives

Prevention programs, screenings, and health education to promote 

early detection and reduce disease progression.

• Activity B: Technology Solutions, Telehealth, & Remote

Patient Monitoring (RPM)

Telehealth and RPM expansion to improve access to care. Digital 

tools to streamline care delivery and patient navigation.

• Activity C: Training & Capacity Building

Workforce training in health literacy, technology use, and program

implementation. Cultural competency and stigma-sensitive care.

• Activity D: Clinical Workforce Recruitment & 

Retention Initiative

Recruitment, retention, and professional development of rural 

clinicians.

RFA - Advancing Technology, Prevention, and Workforce Capacity in Rural New J ersey
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Clinical Workforce Recruitment and Retention

Program Purpose

Application Framework

Review Process

Facility Standards

Program Outreach

Financial Incentives

Compliance Verification

E nforcement Processes

Monitoring and Reporting
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Activity D: Clinical Workforce
Recruitment and Retention

Direct Financial Incentive

Payments

1

Data Tracking, Reporting,

and Compliance

Monitoring

2

Technology or Platforms

3

Important Note: Incentives CANNOT be applied to student or educational loan repayment.

CHEW-NJPHI's

allowable use of

grant funds



Grant Funding - Prohibited Uses
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• Supplanting existing funds

Using these funds to replace money 

already allocated or available from 

other sources.

• Replacing billable/reimbursable

services

Funds cannot be used to substitute 

services that can be charged to clients 

or reimbursed by other payers.

• Food, catering, or light refreshments

Expenses for meals, snacks, or drinks 

are not permitted.

• Fundraising activities or costs

This includes events or expenses 

related to soliciting donations.

• Personal use goods or services

Funds are prohib ited for items or 

services intended for individual, non-

programmatic use.

• Lobbying or legislative activities

• Repayment of debt/interest

• Promotional items, gifts, memorabilia,

or souvenirs

• Broadband/connectivity projects

• Enhanced payment rates or incentives

without outcome linkage

• Uncompensated care not tied to

approved program initiatives

• Student/educational loan repayment

• Training towards a new certification

or license



SE CTION

Invest Rural NJ



Invest Rural NJ

Workforce Incentive Licensure Service Commitment Location

Requirements

Impact

Demonstration

Commitment to Rural

Service

Target Populations Site-Based Incentives
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Invest Rural NJ : Clinician Eligibility

Tier 1

Tier 2

Tier 3

Tier 4

Program design, eligibility criteria, funding structure, and implementation details are subject

to change based on guidance and approvals from the Centers for Medicare & Medicaid

Services (CMS) and at the discretion of the New Jersey Department of Health (NJDOH).



Invest Rural NJ: Eligible Areas &  Entities

• Eligible Rural NJ Areas

• Eligible Entities

Program design, eligibility criteria, funding structure, and implementation details are subject

to change based on guidance and approvals from CMS and at the discretion of the NJDOH.



An Alternative View of Rural Eligibility



Invest Rural NJ: Clinician Incentives

New: MD/DO and DDS/DMD $200,000

New: NPs, PAs, and CNMs $125,000

New: RNs and LPNs $60,000

New: LCSWs, LSWs, LPCs, etc. $90,000

Current: MD/DO and DDS/DMD $125,000

Current: NPs, PAs, and CNMs $90,000

Current: RNs and LPNs $40,000

Current: LCSWs, LSWs, etc. $60,000

Program design, eligibility criteria, funding structure, and implementation details are subject

to change based on guidance and approvals from CMS and at the discretion of the NJDOH.



How to Apply

Eligibility

1

Complete

Application

2

Application

Response

3

Employer

Validation

4

Approval

Notification

5

Agreement

Execution

6

Onboarding &

Payments

7

Program Updates

8

Program staff may request clarifying or additional information during the application review and verification process. 25



Items Needed Before Initiating Clinician Application

Identification

1

Work Schedule

2

Professional License

3

Offer Letter

4

Most Recent Paystub

5

Proof of Address Change

6

Sliding Fee Scale/ Charity Care 

Policy/Managed Care 

Organization (MCO) agreement

7

Proof of Hybrid/Shared Staffing

Model

8
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IRNJ  Clinician Application Components

1. Screening

2. Unique Participant Identifier (UPI)

3. Applicant Information

4. Professional Information

5. Rural Practice Site Information / Rural Workforce History

6. Relocation

7. Commitment and Retention Narrative

8. Site Need & Access Impact

9. Priority Populations / Equitable Access Description

10.Geographic Priority

11.Practice Readiness

12.FQHC & Free Clinics Hybrid Staffing Models /

Participation

13.Attestations and Acknowledgments

14.Files Uploading
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IRNJ Employer Companion Application

Enter Clinician's Unique

Participant Identifier (UPI)

Rural Practice Site

Information

Site Eligibility and

Rural Designation
Clinician Information

Workforce Needs and

Access Impact

Priority Populations

and Services
Relocation

FQHC's and Free

Clinics Partnership

Site Need and Access

Impact

Program staff reserves the right to request clarifying and/or additional information during the application

review and verification process. 34



Rolling Applications

June 2026 - August 2026

Cohort 1

July 2026 - September 2026

Cohort 2

August 2026 - October 2026

Cohort 3

September 2026 - November 2026

Cohort 4
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SE CTION

Partnership with New Jersey
Health Care Quality Institute

(NJHCQI)



About Us

New Jersey Health
Care Quality Institute

Our Mission

Our Vision

Our Members



Our Work

• Core Program Areas

• Educational Programs Focus
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Invest Rural NJ

Virtual Learning

Collaboratives

1

Shape Learning

Topics

2

Evidence-Based

Tools and

Resources

3

Data Translation

Support

4
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Invest Rural NJ - What to Expect
• Workforce Retention and

Clinician Satisfaction

• Burnout Prevention and

Staff Wellbeing

• Team-Based and Integrated

Care Models

• Improving Patient Access

and Experience

• Continuous Quality

Improvement and

Performance Outcomes
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Please scan the QR Code to answer two 
questions



Clinician Interest Survey

Scan the QR code

Use the link

Your response will help us better understand interest and inform ongoing program design and planning efforts.



Resources

Invest Rural NJ Resources

https://equityandwellbeing.net/njdoh-partnership-portfolio/

https://www.atsdr.cdc.gov/place-health/php/svi/svi-interactive-

map.html

https://data.hrsa.gov/topics/rural-health/rural-health-eligibility

https://data.hrsa.gov/topics/health-workforce/shortage-

areas/hpsa-find

https://data.hrsa.gov/topics/health-workforce/shortage-

areas/mua-find

https://mailchi.mp/1d332fdfeeaa/irnj-subscription-page

https://equityandwellbeing.net/njdoh-partnership-portfolio/
https://www.atsdr.cdc.gov/place-health/php/svi/svi-interactive-map.html
https://data.hrsa.gov/topics/rural-health/rural-health-eligibility
https://data.hrsa.gov/topics/health-workforce/shortage-areas/hpsa-find
https://data.hrsa.gov/topics/health-workforce/shortage-areas/mua-find
https://mailchi.mp/1d332fdfeeaa/irnj-subscription-page


Eligibility and Application

How to Apply to
Invest Rural NJ





Questions & Answers


